The Center for Teaching and Advising (CTA): A Proposal
The purpose of this document is to outline a working plan for the creation of a teaching and advising resource center at Gonzaga.  The contents of the document should be treated as a set of guidelines, not a prescription for how things must work.  The working group recommends that these guidelines be used as a starting point and later be modified, revised, and formalized by the director (in conjunction with the Advisory Council) into a set of governing bylaws for the center.
Members of the CTA Working Group

Teresa Derrickson (English)
Michael Herzog (Senior Faculty Advisor to the AVP)
Molly Kretchmar (Psychology)
Foster Walsh (Teacher Education)
Susan Foster-Dow (Director of Academic Services)
Heather Easterling (English)
Tom McKenzie (Math & Computer Science) 
Scott Hedin (Business)  
I.  Name for the Center

The Center for Teaching and Advising (CTA)

 

II.  Mission Statement

The Center for Teaching and Advising, in support of the Mission of Gonzaga University, seeks to enhance learning by promoting an ongoing conversation among faculty about teaching and advising and by providing faculty with the instructional opportunities and resources necessary for exemplary work to occur in those areas.  Specifically, the Center aims to
 

1. Provide a venue for GU faculty to explore and exchange successful strategies for teaching and advising
2. Cultivate a campus culture in which teaching and advising are highly valued, broadly discussed, and openly debated
3. Promote the importance of advising as an integral part of teaching and learning
4. Serve as a center where recent and emerging scholarship and practices in higher education are made available and accessible to the campus community
5. Create a physical space on campus for conversation, reflection, and exchange of ideas among faculty and advisors from all disciplines
6. Assist faculty in integrating the Gonzaga Mission into their teaching and advising
7. Provide tangible support for teachers of The Core
8. Promote faculty mentoring relationships
9. Support faculty in their concurrent development as teachers, learners, and scholars in higher education 
III.  Director

The CTA shall operate under the direction of a faculty director.  The working group recommends defining the role of the CTA director as follows:
1. The director shall be a tenure-track or tenured faculty member at Gonzaga University
2. The director shall be awarded a 1-2 course release for each fall and spring semester of his/her tenure (depending on funding).
3. Should the Academic Vice President decide that the director should work during the summer (either the whole summer or part of the summer), then the AVP will negotiate that working arrangement and just compensation for that working arrangement with the director him/herself.  (Once it becomes clear whether or not there is an ongoing need for the director to work during the summer, then this issue of summer work shall be formally decided, rather than decided on a director-by-director basis.)
4. The director shall serve a three-year term, to begin at the start of the fall semester in August and to end at the conclusion of the final spring semester of his/her term (or, in the event of summer work, at the end of the summer session agreed upon).

5. Prospective candidates for the directorship shall nominate themselves for the position by submitting a letter of application and a copy of their curriculum vita to the Academic Vice President.

6. The director shall be chosen by a group comprising of

a. the AVP (or the AVP’s representative),
b. the Senior Faculty Advisor to the AVP,
c. the outgoing Director (if applicable),
d. the Chair of the CTA Advisory Council,
e. and two additional representatives from the Advisory Council (chosen by the Council itself).  
Each member on the selection committee shall have an equal vote in the selection process.  The Chair of the CTA Advisory Council shall be the chair of this selection committee. (Note: Because there will be no Advisory Council in place for the selection of the first director, the membership of the first selection committee shall consist of a small group of faculty and staff approved by the AVP.)
7. There shall be no term limits for the director.  A sitting director may always apply for an additional term as director.
8. Openings for the director position shall be advertised and filled by the AVP twelve months prior to the end of the sitting director’s term.
9. While there is currently no formal position description for the CTA director, the AVP shall consider submitting such a description to HR if it becomes clear that the directorship has evolved into a much larger administrative position and, as such, requires a different salary structure and working contract.  That having been said, candidates for the directorship should
a. be excellent teachers and advisors

b. exhibit strong skills in the areas of grant writing, research, planning, and management

c. be able to work collaboratively with university faculty and staff

d. be able to exhibit a track record of project completion

e. be able to think creatively and resourcefully

f. be able to demonstrate sufficient familiarity and credibility with Gonzaga faculty

10. The AVP shall take appropriate measures to ensure that the director shall not be penalized within his/her department, within his/her college/school, or within the tenure and promotion process for carrying a lighter teaching load than his/her colleagues.  In addition, the AVP shall take appropriate measures to ensure that the director shall be awarded appropriately for assuming such an important and labor-intensive position.
IV. Advisory Council

The director of the center shall convene a permanent-standing Advisory Council.  The working committee recommends that the Advisory Council (AC) be defined as follows:
1. The Advisory Council shall consist of 6-10 faculty members and 1-2 administrative staff members from the GU campus.
2. Members of the Advisory Council shall represent a cross-section of schools and departments so that the group as a whole represents a variety of interests, viewpoints, and areas of expertise.
3. Members of the Advisory Council shall serve staggered, two-year terms.  (In order for this to happen, some members of the first AC will need to be assigned a 1-year or 3-year term, at the director’s discretion.) 
4. New members of the Advisory Council shall be recommended to the director from the current membership.  The director, however, shall be responsible for selecting new members, in consultation with the Office of the AVP and the Faculty Senate.  Nominations for positions on the AC should be made with that idea in mind that potential directors for the CTA are most likely to emerge from the AC.
5. Each spring, members of the Advisory Council shall select a chair who will function as lead of the AC for the coming year.  The chair shall be responsible for convening the Advisory Council and working with the director to set the agendas for AC meetings. The chair shall also run such meetings.

6. The function of the Advisory Council as a whole shall be, first and foremost, to advise the director on the operation, activities, and direction of the center—that is, to offer input, feedback, and recommendations.  The function of the Advisory Council shall not be to dictate the center’s agenda, to evaluate the job of the director, to tell the director what to do, or to oversee the director in any way.  Instead, the Advisory Council should be seen as a support structure for the director.
7. The secondary function of the Advisory Council shall be to assist the director with small tasks as needed (e.g., researching grants, gathering feedback and ideas from colleagues, brainstorming workshop ideas, helping to organize or advertise a workshop session, etc.).  In practice, the chair of the Advisory Council will probably assume more responsibility in this regard because of his/her closer working relationship with the director; however, all members of the AC should be ready to serve as working members.
8. The AC shall meet with the director on a regular basis to receive an update on the center’s activities and to offer input on specific issues raised by the director.  The director and the AC shall establish a regular meeting schedule for this purpose.
V. Governance/Reporting Structure

While the director of the center shall inform the Advisory Council on a monthly basis of his/her activities as director, the director of the center shall officially report to the AVP and maintain a constant working relationship with the Faculty Senate.  At the start of each academic year, the director will submit an annual agenda for the center to the AVP and Faculty Senate.  At the conclusion of each academic year (either in late April or early May), the director will submit a report of the center’s accomplishments to the same two entities.  
VI. Physical Space
The working group recommends that the CTA be assigned an actual physical space on campus in the form of (1) a set of offices for the director and his/her staff, (2) a small conference room for convening center events, and (3) a small lounge / “materials library” for faculty use.  Ideally, the center shall be located in a central space on campus, an area that would be equally accessible (and easily accessible) to all faculty.  In addition, the center should have a private entrance so that it can maintain its own hours of operation.  Finally, because the director of the center will be working very closely with the staff of both ITSS (Instructional Technology Support Services) and Foley Library, the working group recommends that the center be located within close proximity to both those departments.
VII.  Year 1: Activities & Services
The working group recommends that the director of the center perform the following administrative tasks during the first year of the center’s operation:

· Work with the Advisory Council to identify specific goals for the academic year and to outline strategies for meeting those goals.  Such goals should reflect the general recommendations listed here but need not reproduce them exactly.  In addition, such goals should be informed by the center’s mission and objectives.
· Attend at least one professional development conference on teaching & advising or on the administration of teaching & advising resource centers
· Begin the process of networking with similar centers at other institutions

· Begin building a library of teaching & advising print and multimedia materials.  This would involve purchasing new materials as well as setting up an archival system for the storage of any materials (handouts, presentations, videotaped recordings, etc.) used in conjunction with the center’s sponsored events.  The director should also establish a formal policy for the use and borrowing of such items.
· Meet with the Advisory Council once a month to report on the center’s activities and to seek input on the work of the center
· Design a system for keeping track of the number of attendees for each center-sponsored event (such data might be used for grant proposals, for outcome assessment reports, for informal indices of success, etc.) 

· Design an evaluation sheet for soliciting faculty feedback on workshops and other CTA-sponsored activities.  
· Work with the Advisory Council to aggressively pursue grant funding for the center
· Write up an annual report of the center’s activities at the end of the spring semester and present it to the AVP and the Advisory Council.  The annual report may take any form but should include
· a summary of the work of the director over the past year

· a summary and explanation of the events and activities sponsored by the center over
· a general assessment of the center’s successes and shortcomings over the past year
· a general plan of activities for the coming year

The working group recommends that the director of the center also execute the following center-related events during the first year of the center’s operation:

· Host an “open house” reception for the center at beginning of the academic year

· Organize and conduct at least 8 faculty training events over the course of the academic year, where “training event” is broadly defined as a 1-hour workshop on a teaching & advising topic; an informal, brown-bag luncheon discussion among faculty; a webcast of a national lecture; a “teaching showcase” series; a talk by an invited speaker, etc. 
· Organize at least one event in the fall and one event in the spring for faculty members and adjuncts who are new to GU (this may or may not occur as part of the Faculty Senate’s Fall & Spring Faculty Conference series)
· Work with IT to create a website for the center, one that would offer online resources for faculty on issues related to teaching and advising and one that would also make known the events of the center

· Publish an events calendar of CTA activities (online and in print)
· Publish information about the availability of print materials and other resources/services offered by the center, including information on upcoming teaching and advising conferences
· Post and maintain hours of operation for the center

VIII.  Year 2: Activities & Services

The working group recommends that the director of the center perform the following administrative tasks during the second year of the center’s operation:

· Work with the Advisory Council to identify specific goals for the academic year and to outline strategies for meeting those goals.  Such goals should reflect the general recommendations listed here but need not reproduce them exactly.  In addition, such goals should be informed by the center’s mission and objectives.
· Attend at least one professional development conference on teaching & advising or on the administration of teaching & advising resource centers

· Continue the process of networking with similar centers at other institutions

· Work with the Advisory Council to craft a set of “bylaws” for the center, bylaws that will formally outline such issues as mission, goals, governance, reporting structure, selection of director, selection of Advisory Council members, etc.  The director should submit the completed bylaws for approval to the AVP.
· Conduct a “needs assessment” survey among faculty to determine what the center should be focusing on
· Work with IT to set up a system for videotaping CTA workshop sessions and maintaining archived copies of those videotapes

· Continue building a library of teaching & advising print and multimedia materials.  This would involve purchasing new materials as well as setting up an archival system for the storage of any materials (handouts, presentations, videotaped recordings, etc.) used in conjunction with the center’s sponsored events.

· Meet with the Advisory Council once a month to report on the center’s activities and to seek input on the work of the center

· Ensure that all center-sponsored activities are being evaluated by those who attend such activities 

· Work with the Advisory Council to aggressively pursue grant funding for the center

· Write up an annual report of the center’s activities at the end of the spring semester and present it to the AVP and the Advisory Council.  The annual report may take any form but should include

· a summary of the work of the director over the past year

· a summary and explanation of the events and activities sponsored by the center over

· a general assessment of the center’s successes and shortcomings over the past year
· a general plan of activities for the coming year

The working group recommends that the director of the center also execute the following center-related events during the second year of the center’s operation:

· Organize and conduct at least 10 faculty training events over the course of the academic year, where “training event” is broadly defined as a 1-hour workshop on a teaching & advising topic; an informal, brown-bag luncheon discussion among faculty; a webcast of a national lecture; a “teaching showcase” series; a talk by an invited speaker, etc. 

· Organize at least one event in the fall and one event in the spring for faculty members and adjuncts who are new to GU (this may or may not occur as part of the Faculty Senate’s Fall & Spring Faculty Conference series)
· Launch at least one teaching & advising training program, where “program” means something that goes beyond the standard 1-hour workshop or informal, brown-bag luncheon discussion.  The purpose of the program should be to address a teaching or advising topic/issue in an innovative and sustained way.  The program should be chosen by taking into consideration a) the mission and objectives of the center and b) specific needs expressed by the faculty of GU.  Some ideas include

· a faculty mentorship program

· a new faculty training program

· a “teaching with technology” boot camp week

· a peer-to-peer classroom observation program

· a teaching & advising “showcase” series

· a grant program for “innovations in teaching”

· a faculty excellence awards program

· a series on advising (e.g., cultural diversity and advising, Gay/Lesbian/Bi/Transgender issues and advising, risk assessment, developmental advising, disruptive students, health and advising, advising students interested in foreign programs, etc.)

· Publish an events calendar of CTA activities (online and in print)
· Publish information about the availability of print materials and other resources/services offered by the center, including information on upcoming teaching and advising conferences
· Post and maintain hours of operation for the center
IX:  Year 3: Activities & Services

The working group recommends that the director of the center perform the following administrative tasks during the third year of the center’s operation:

· Work with the Advisory Council to identify specific goals for the academic year and to outline strategies for meeting those goals.  Such goals should reflect the general recommendations listed here but need not reproduce them exactly.  In addition, such goals should be informed by the center’s mission and objectives.
· Attend at least one professional development conference on teaching & advising or on the administration of teaching & advising resource centers

· Continue the process of networking with similar centers at other institutions

· Work with the Advisory Council to forecast a three-year plan for the center
· Meet with the Advisory Council once a month to report on the center’s activities and to seek input on the work of the center

· Work with the Advisory Council to aggressively pursue grant funding for the center

· Design a “faculty fellows” program with specific recommendations for funding, implementation, selection of faculty participants, selection of “topics of concentration,” etc.  Traditionally, a “faculty fellows” program means choosing a group of 6 or so faculty members to serve as the “point person/events coordinator” for a specific topic or issue related to the center’s mission (e.g., “new faculty support,” “teaching with technology,” “community outreach,” “assessment,” “faculty mentorships,” “teaching the core,” “diversity in teaching,” etc.).  Each faculty fellow (who traditionally receives either a course release or a stipend for their efforts) works with the director to plan a menu faculty development events related to his/her “area of concentration.”  The purpose of a faculty fellows program is to involve more faculty in the work of the center, to alleviate some of the administrative/organizational burden shouldered by the director, and to infuse the center with new ideas and new perspectives from people who are arguably in a better position to understand the needs of faculty on campus  
· Ensure that all center-sponsored activities are being evaluated by those who attend such activities 

· Continue to identify ways for the center to meet the training and faculty development needs of GU instructors
· Continue building a library of teaching & advising print and multimedia materials.  This would involve purchasing new materials as well as setting up an archival system for the storage of any materials (handouts, presentations, videotaped recordings, etc.) used in conjunction with the center’s sponsored events.
· Train the new Director-Elect of the center

· Write up an annual report of the center’s activities at the end of the spring semester and present it to the AVP and the Advisory Council.  The annual report may take any form but should include

· a summary of the work of the director over the past year

· a summary and explanation of the events and activities sponsored by the center over

· a general assessment of the center’s successes and shortcomings over the past year 

The working group recommends that the director of the center also execute the following center-related events during the third year of the center’s operation:
· Organize and conduct at least 12 faculty training events over the course of the academic year, where “training event” is broadly defined as a 1-hour workshop on a teaching & advising topic; an informal, brown-bag luncheon discussion among faculty; a webcast of a national lecture; a “teaching showcase” series; a talk by an invited speaker, etc. 

· Organize at least one event in the fall and one event in the spring for faculty members and adjuncts who are new to GU (this may or may not occur as part of the Faculty Senate’s Fall & Spring Faculty Conference series)
· Sponsor at least two teaching & advising training programs, where “program” means something that goes beyond the standard 1-hour workshop or informal, brown-bag luncheon discussion.  The purpose of the program should be to address a teaching or advising topic/need in an innovative and sustained way.  The program should be chosen by taking into consideration a) the mission and objectives of the center and b) specific needs expressed by the faculty of GU.  Some ideas include

· a faculty mentorship program

· a new faculty training program

· a “teaching with technology” boot camp week

· a peer-to-peer classroom observation program

· a teaching & advising “showcase” series

· a grant program for “innovations in teaching”

· a faculty excellence awards program

· a series on advising (e.g., cultural diversity and advising, Gay/Lesbian/Bi/Transgender issues and advising, risk assessment, developmental advising, disruptive students, health and advising, advising students interested in foreign programs, etc.)

· Publish an events calendar of CTA activities (online and in print)
· Publish information about the availability of print materials and other resources/services offered by the center, including information on upcoming teaching and advising conferences
· Provide videotaped analysis of courses and one-on-one faculty consultations about teaching
· Post and maintain hours of operation for the center

X.  Year 1: Budget
	Item
	Details
	Cost

	Release Time
	One course release for the director in the fall, two course release for director in the spring
	  $9,000

	Travel
	Expenses incurred by the director for travel to conferences, research trips to other universities, etc.
	  $2,000

	Materials
	Print resources, journal subscriptions, electronic media, and other training materials for the center’s “library” of teaching and advising resources
Workshops costs -- food, printing, advertising, recording equipment, per diem fees, etc.
Office equipment


	  $4,000

	Work Study
	No work study for first year. 

(Alternatively, if a student worker were deemed essential, and if the student worker’s salary were to come out of this budget, then we could allow $3,000 for a student worker (@ 10 hrs/wk) and reduce Travel to $1,000 and Materials to $2,000)

	    ------

	
	Total
	$15,000


XI.  Year 2: Budget

	Item
	Details
	Cost

	Release Time
	Two course release per semester for the director of the center
	$12,000

	Travel
	Expenses incurred by the director for travel to conferences, research trips to other universities, etc.
	  $1,000

	Materials
	Print resources, journal subscriptions, electronic media, and other training materials for the center’s “library” of teaching and advising resources
Workshops costs -- food, printing, advertising, recording equipment, per diem fees, etc.
Office equipment


	  $4,000

	Work Study
	10 hours a week for a student worker both semesters to assist with scheduling and other administrative duties
	  $3000

	Grant Funding
	Goal:
	  $5,000

	
	Total
	$25,000


XII.  Year 3: Budget

	Item
	Details
	Cost

	Release Time
	Two course release per semester for the director of the center
	$12,000

	Travel
	Expenses incurred by the director for travel to conferences, research trips to other universities, etc.
	  $2,000

	Materials
	Print resources, journal subscriptions, electronic media, and other training materials for the center’s “library” of teaching and advising resources
Workshops costs -- food, printing, advertising, recording equipment, per diem fees, etc.
Office equipment


	  $5,000

	Work Study
	10 hours a week for a student worker both semesters to assist with scheduling and other administrative duties
	  $3000

	Grant Funding
	Goal:
	$12,000

	
	Total
	$30,000
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