Shared Classroom Initiative

Faculty Announcement
The CTA would like to invite you to participate in a new program called the Shared Classroom Initiative.   The purpose of the Shared Classroom Initiative is to generate meaningful conversation about our teaching by organizing opportunities for interested faculty members to see each other in action—teaching in the classroom.  Few of us would classify ourselves as “standout” teachers, and yet most of us would concede that because we tackle the same kinds of problems day in and day out, and because we tackle those problems in different ways depending on discipline and individual teaching practice, we all have things others can learn from us, and we all have things we can learn from others. 

The purpose of the Shared Classroom Initiative is to encourage discussion about the pedagogies we engage in by inviting each other into our classrooms to take a look at what we do on an average day—to take a look at what we teach, how we teach, and to follow up those observations with conversations about why we use the practices we do.   In short, this program proposes that we “share” our classrooms as a way of exchanging ideas about the daily work we privilege most at Gonzaga: our teaching.

 
This email is designed to encourage you to participate in the Shared Classroom Initiative by volunteering to open up a class of yours for visitation by a colleague.  Additional information about the program and how it works is outlined below.  If you would like to volunteer a class of yours for observation, please fill out the form at the end of this message (or see attachment), and send it to Teresa Derrickson (derrickson@gonzaga.edu / Box AD 18) by Wednesday, March 28th. 

Thank you,
 
Members of the CTA Shared Classroom Initiative Working Group
Heather Easterling
Tina Geithner

Jeff Cronk

Nancy Beckham

Brian Cooney

Foster Walsh
Tom McKenzie
Teresa Derrickson
Who is the program open to?

The program is open to fixed-term faculty and adjuncts in addition to tenured and tenure-track faculty.  Additionally, the program makes no distinctions between senior-level and junior-level faculty members.  Both senior and junior faculty members may volunteer to be observed, and both may sign up to observe others.

When will classroom visits take place?

All classroom visits will take place during a 2-week period from April 12 to April 26.  

How will the program work?
1. Faculty will be sent an email asking for volunteers to open up a standard, average class for observation by a colleague (or colleagues).  Faculty volunteers will fill out a brief questionnaire about that class.

2. Data from submitted questionnaires will be used to generate a sign up sheet of possible classes that may be visited.  A second email will go out to faculty, this one asking faculty to sign up to visit a given class.  Assignments will be made on a first-come, first-serve basis.

3. After assignments are made, teachers and observers will be notified of selections.  All classroom visitations will take place between April 12 and April 26.

4. After visitations have concluded, there will be a general “debriefing” reception for program participants on Friday, April 27, from 4:00 – 5:30 p.m. in the CTA (Foley 106).
I don’t consider myself to be an “expert teacher.”  Does that matter?

No.  Nearly all of us classify ourselves as “teachers in training” instead of “expert teachers.”  The assumption behind this program is not that there are “master teachers” out there that we should all be observing and learning from, but rather that there pedagogies being practiced on this campus on a daily basis that have the potential to make us think in new ways about what we do and why we do what we do.     

If I volunteer to open up a class of mine for visitation, can I designate exactly which class?

Yes.  Faculty who volunteer a class for observation will stipulate the class that will be visited (within the April 12 - April 26 window) and the number of visitors allowed (1 to 4).
Do I have to volunteer to open up a class of my own in order to get to observe others?

No.
Will I be required to debrief with others if I participate in this program?
Part of the point of this program is to foster conversation about what we’re doing in our classes, and so we highly recommend that classroom visitors and classroom teachers get together after the classroom visit to talk about what took place.  This debriefing session, however, is not an organized part of the program, and so we hope that program participants will take the initiative to work in this piece on their own.

I’m a non-tenured faculty member.  If I volunteer to open up a class for visitation, will I have to worry about being observed by senior members of my own department? 
To underscore the fact that this initiative is not at all related to the tenure and review process, senior faculty members from a given department will not be assigned to visit the classroom of a junior faculty member from the same department. 

CTA Shared Classroom Initiative

Sign-up Sheet for Those Volunteering to Share a Class with a Colleague
Please submit to Teresa Derrickson (derrickson@gonzaga.edu / Box AD 18) by Wednesday, March 28th
1. Name: _________________________________________

2. Department: ____________________________________

3. List the name of the class that faculty will be visiting (e.g., ENGL 202: Studies in Fiction): _________________________________________________________________

4. When does the class normally meet? (e.g., MWF 9:00 – 10:00 a.m.): _______________________

5. All observations as part of this program are to occur between April 12 and April 26th.  List the exact class period within that window that faculty will be visiting (e.g., Wednesday, April 11, from 9:00 – 10:00 a.m.): __________________________________________________

6. Where does your class meet?  (Please list building and room number): _______________________________________________________________________

7. How many faculty visitors are you willing to have in your class on that day (we recommend between one and four)? _________

8. Does your classroom have enough empty chairs to accommodate this number of visitors? (yes / no)

9. Do you want to be notified, in advance, of who is coming to your class? (yes / no)

10. What is the anticipated topic of the class you’ve designated?  ________________________________

11. Circle the options below that best describe the kind of class visitors will be walking into:

a. Lecture-based course

b. Discussion-based course

c. Technology-based course (use of PowerPoint, video, Internet, etc.)

d. Course that involves group work

e. Online course

f. Course with more than 30 students

g. Course with 20 – 30 students

h. Course with 10 – 20 students

i. Other: _________________________________________________

12. Are you interested in having a follow-up conversation with the folks who visit your class? (yes / no) 

13. Are you interested in attending the debriefing reception that will be held for all program participants on Friday, April 27, from 4:00 – 5:30 p.m. in the CTA (Foley 106)? (participation is voluntary) (yes / no)

